Action Plan & Report

Team / Project Name Date Created / Sufa Date Reported / Sudianesgm

Optimize FFP & Performance Dashboard 10+IT 11/8/2025 3/9/2025

RESPONSIBLE / t3 STATUS / seque Planned Days / 610 Resources /

ACTION / fineria ety =
(Funn=eria) aecudwoud Suuismnsy

PRIORITY / uiusfin NOTES / sueion

Sutingsu

Goal # 1: Dashboard Code Reading and Dashboard Code Debugs - céﬂ?a‘injﬁ‘lj Code Az IUNIPUSURUUNIIZIY
- Reading KPI Code Structure

Reading Financial Indi Code Struct Phonethavy
-Rea !ng |na|l'10|a ndi Lode Structure Kesone Processing 3 11/8/2025 - 13/08/2025
- Reading Service Dept Code Structure
Songkod
- Debug KPI / Fi ial Indi and
o ed.L,:.g o |n.an0|a ndi an ey
ondition Reviewing - Kesone Pending 2 14/8/2025 - 15/08/2025
- Debug Service Dept and Condition
o Songkod
Reviewing
Goal # 2: FFP & Dashboard ETL and Migration - Migrate équgn‘lunasﬁmﬁ'l:m‘méqu FFP & Dashboard
Watthana
- Export Data from FFP and Dashboard .
Pendin 1 16/8/2025
-ETL FFP & Dashboard Phonethavy g
Kesone
- Migration to Database \Watthana .
. Phonethavy Pending 1 17/8/2025
- Test Querying
Kesone

Goal # 3: Customer - Customer Membership Page Dev - 813 oun Customer Overview ua: Details TuSuii 22/08/2025
- FFP Customer Overview Dev
- FFP Customer Membership Details Dev
Edit Data
Loan History
Goal # 4: Claim Function Dev - 8230 su1 Function nw Claim TuSudi 22/08/2025
- Claim Function page Dev (Re-Condition)
- History Review Page Dev
Edit Kesone Pending 5 18/8/2025 - 22/08/2025
Delete (Change Status from Default to
Delete)
Goal # 5: Customer Report Page Dev - 31t sun Customer Report TuSuii 26/08/2025
- Customer Report. Page Dev
- Export Function
Goal # 6: Claimed Report Dev - $1c3n su1 Report mu Claim wSudi 26/08/2025
- Claimed Report Page Dev
- Export Function
Goal # 7: Permission Designing - New FFP and Dashboard user permission Matrix
- Design User Permission Matrix
- Database Designing
Goal # 8: User login Interface and Permission Dev - 8101030 Permission Management 2 a:0u FFP&Dashboard

Songkod Pending 5 18/8/2025 - 22/08/2025

Songkod Pending 2 25/8/2025 - 26/08/2025

Kesone Pending 2 25/8/2025 - 26/08/2025

Songkod Pending 3 27/8/2025 - 29/08/2025

- Permission Page Management

. Kesone Pending 3 27/8/2025 - 29/08/2025
- Login and choose System page
Goal # 9: Testing and Deployed - Deploy 33 PRD
Watthana
- Test and Debuggil
estang bebugging Songkod Pending 30/8/2025 - 03/09/2025

- Deploy to PRD
Kesone
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